
Appendix A 
 
 
Director of Resources                                                            

  
The holder of the post of Director of Resources is designated as the officer responsible for the 
proper administration of the Council’s financial affairs pursuant to s151 of the Local Government 
Act 1972 and is responsible for the strategic direction and overall management and delivery of 
the functions and responsibilities of the Resources Directorate and, without prejudice to the 
foregoing, shall have power to discharge the following functions and responsibilities, subject to 
compliance with the Constitution, FPRs, CPRs, approved policies of the Council or the 
Executive (as appropriate) and all legal requirements:  
 

A. Strategic Financial Advice and Accounting  
 
Non-Executive Functions  
 
1. All functions and responsibilities of the Council relating to strategic financial advice and 
accounting subject to the exceptions that:  
 
Matters are referred to the Council and/or the Corporate Governance & Audit Committee as 
specified in paragraph 3 of the General Provisions.  
 
Executive Functions  
 
2. All functions and responsibilities of the Council relating to strategic financial advice and 
accounting that are not by virtue of any legislation present or future prevented from being the 
responsibility of the Executive or required by legislation to be carried out by full Council together 
with any Local Choice functions set out within Section A of this Part that have been allocated to 
the Executive subject to the exceptions that:  
 
Matters are referred to the Executive in the following cases:  
(i) As specified in paragraph 3 of the General Provisions above.  
Without prejudice to the generality of the above such functions and responsibilities referred to in 
A1 and A2 above include but are not limited to:  
(a) Strategic Finance;  
(b) Business and finance advice to directorates; and  
(c) Treasury Management. 
 

B. Customer & Exchequer Services Matters  
 
Executive Functions  
 
1. All functions and responsibilities of the Council relating to its customer and exchequer 
services and not by virtue of any legislation present or future prevented from being the 
responsibility of the Executive or required by legislation to be carried out by full Council together 
with any Local Choice functions set out within Section A of this Part that have been allocated to 
the Executive subject to the exceptions that:  
 
Matters are referred to the Executive in the following cases:  
(i) As specified in paragraph 3 of the General Provisions above.  



Without prejudice to the generality of the above, such functions and responsibilities referred to 
in B1 above include but are not limited to:  
(a) Customer Strategy;  
(b) Customer Contact (KD, KIP, LIC);  
(c) Housing Benefits;  
(d) Revenues and Income;  
(e) Advice;  
(f) Complaints; and  
(g) Town and Public Halls  
(h) Registrars’ Service  
 

C. Governance & Democratic Services Matters  
 
Non-Executive Functions  
 
1. Discharge of all functions and responsibilities of the Council relating to governance and 
member relations (including elections) subject to the exceptions that:  
 
Matters are referred to Council:  
(i) As specified in paragraph 3 of the General Provisions above.  
 
Matters are referred to Corporate Governance and Audit Committee:  
(i) As specified in paragraph 3 of the General Provisions above.  
 
Without prejudice to the generality of the above, such functions and responsibilities referred to 
in C1 above include but are not limited to:  
 
(a) The determination (in consultation with Group Business Managers) of nominations to outside 
bodies in circumstances where the Council or, in default, the Corporate Governance & Audit 
Committee have agreed in principle to nominate representatives and the political ratios; and  
 
(b) The acceptance of nominations for charitable trustees agreed by Area Committees.  
All such nominations will be reported for information to the Corporate Governance & Audit 
Committee.  
 
Executive Functions  
 
2. Discharge of all functions and responsibilities of the Council relating to governance, member 
relations and information management not by virtue of any legislation present or future 
prevented from being the responsibility of the Executive and not required by legislation, to be 
carried out by full Council together with any Local Choice functions set out within Section A of 
this Part that have been allocated to the Executive subject to the exceptions that:  
Matters are referred to the Executive in the following cases:  
(i) As specified in paragraph 3 of the General Provisions above.  
 

D. Information Technology Matters  
 
Executive Functions  
 
1. All functions and responsibilities of the Council relating to its information technology activities 
and not by virtue of any legislation present or future prevented from being the responsibility of 
the Executive or required by legislation to be carried out by full Council together with any Local 
Choice functions set out within Section A of this Part that have been allocated to the Executive 
subject to the exceptions that:  



 
Matters are referred to the Executive in the following cases:  
i) As specified in paragraph 3 of the General Provisions above.  
Without prejudice to the generality of the above, such functions and responsibilities referred to 
in D1 above include but are not limited to:  
a) IT Strategy and Change.  
 

E. Risk and Performance  
 
Non-Executive Functions  
 
1. All functions and responsibilities of the Council relating to risk and performance matters 
subject to the exceptions that: 
 
Matters are referred to the Council and/or the Corporate Governance & Audit Committee as 
specified in paragraph 3 of the General Provisions.  
 
Executive Functions  
 
2. All functions and responsibilities of the Council relating to risk and performance matters and 
not by virtue of any legislation present or future prevented from being the responsibility of the 
Executive or required by legislation to be carried out by full Council together with any Local 
Choice functions set out within Section A of this Part that have been allocated to the Executive 
subject to the exceptions that:  
 
Matters are referred to the Executive in the following cases:  
(i) As specified in paragraph 3 of the General Provisions above.  
 
Without prejudice to the generality of the above, such functions and responsibilities referred to 
in E1 and E2 above include but are not limited to:  
(a) Performance;  
(b) Risk Management;  
(c) Internal Audit; and  
(d) Insurance. 
 


